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What  is  CIVIC? 

key points 

It’s  a  project  of  exchange  of  good  practices,  within  the  wider  sector  of: 
Strategic partnership and adult education 

 
 

 

Key words: social inclusion, common values, civic engagement and 
participation,  health  and  wellbeing;  equity,  adult  education 

 
Results: 

1. Tutorial for HERO training Curriculum for inclusive local communities 

2. Booklet "What to do in case of ..." ideas, suggestions, solutions for a 
quality supported housing 

 
What  kind  of  activities  are  planned?  Let’s  have  a  look  at  the  time  table 



 
 



 

The evaluation of the project 

As you know we’ve received a detailed evaluation report 
from our National Agency – Indire 

I’d like to share with you some remarks I’ve found useful for 
the future. 

This will allow us to keep in mind the critical aspects of 
CIVIC according to the Evaluators and it will be easier to avoid 
some mistakes in Civic’s reports and outputs 

 
Let’s  have  a  look  at  the  COMMENTS 



From the Assessment Sheet/ COMMENTS TO THE APPLICANT 
- edited by Indire - 

We got two important suggestions: 
 
 
 
 
 
 
 
 
 
 
 

First of all the value of the exchange 
of experiences and practices among 
partners. 

Secondly (a remark about the lack of attention 
to) the relevance of the adult education 
system. 

 
 
 
 
 
 
 
 
 
 
 
 

 



MANAGEMENT SYSTEM AND TOOLS 

A. Contractual agreements 
B. Work plan 
C. Quality Manual • Quality policy 

• The partnership 
• Summary of the project 
o Target groups 

o Goals 

o Outputs 

• Dissemination Plan 

• Evaluation Strategy 

• Impact strategy 

• Valorisation plan and follow up 

 

Quality Management System documents 

o Communication procedures and tools 

o Monitoring and reporting 



The steering committee 

 

It’s useful to have a steering committee if we need to take some 
important decisions or to approve a document such as a quality 
manual and its annexes in this transnational meeting 

One or two people from each partner could take part in it. 

Usually we will share communications with everyone, but it is 
necessary to know who is  the spokesperson/representative  of 
the internal communication for each partner.. 



Civic takes the Curriculum one step further 

in terms of diffusion, quality of use, 

attention to social skills, civic engagement 

and participation. 

 

HERO’s Curriculum represents an easily adaptable 

product for a wide variety of users and their families, 

mental health workers and other agencies’ 

professionals, and citizens. 
 

It could facilitate local communities in sharing skills 

aimed at developing both quality housing and 

inclusion for people who are experiencing mental 

health issues. 

www.housing-project.eu 

 
 
 
 
 

 

http://www.housing-project.eu/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Thank you for your 

attention 


